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Primary persona

Critical UX issue

SKIDOS is an educational gaming platform that uses 48+ learning 

applications and 1000+ entertaining activities to assist toddlers aged 2 to 

11 learn new concepts while playing games.

This is a pre-sales activity, therefore we installed the app 

on 10 people's phones from different age groups and 

asked them to complete an onboarding process.


 Through this process, we learned about some of their 

needs and pain areas. below are a few questionnaires to 

know about the target user.

1. what are your name, gender, and age?



2. why do you think educational gaming platforms help 

your child?



3. did your child used SKIDOS on regular basis?



4. what’s your opinion about the onboarding process of 

SKIDOS ?



5. The thing which you hate about SKIDOS onboarding 

process?

In the fast few year, app downloads from the Play Store and the App Store 

have steadily increased, but the number of people who have signed up is 

far lower than that of app downloads.

The goal of this case study is to comprehend the actual onboarding 

issue and provide ways to enhance the user experience.

The target audience for the SKIDOS app is toddlers between the ages of 2 and 

11 years old. But the revenue source audience is Parents..

After consulting with the SKIDOS sales staff, the parent often purchases a 

subscription plan, install an app on their smartphone or tablet, completes the 

onboarding procedure, sets the parental control, and then gives their child the 

game.

Finally, we understood  parent is the appropriate audience for our onboarding 

procedure.
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User Research Outcome

UX Law which fails

Heuristic evaluation principle fails

Detailed Review

�� Splash Screen

2.   Feature Screen

3.   Login Screen

5.   Login with OTP Screen

6.   Get Started Screen

1.  Splash Screen 

2.  Feature Screen

3.  Main On-Boarding Screen

4.  Login Screen

5.  Registration Screen

We search app on Play store / App store using 

SKIDOS keyword and install it. but unable to 

findout app with SKIDOS keyword in mobile after 

installing.

in onboarding process lots of error come and 

screen stuke.

Repeatative Screen, Take 30 Sec time each time, No 

option for skip

� There is no back button, even system back 

button is not working�

� The Cancel Button on left side is very diffcult to 

click , because it present at red haptic feeback 

area�

� Forgot password is not working�

� Repetative text of “Login with one time 

password”�

� Visibility of System Status is unclear beacuse it 

appear in red color “i” tooltip�

� System error shown on another page�

� login with phone number option is not present

� unclear about - “how many more step 

reamianing to complete this registration ? ”�

� Heading can’t justify the purpose of screen�

� unclear instruction for user - “what to do”�

� Horizontal scoll is not prefect solution

� Heading can’t justify the purpose of screen�

� No Consitency in error message format (one 

message shown on same screen and other 

shown on next screen)�

� why user accept the Terms & condition two 

times

� No Need of this Screen

� Don’t understand purpose of this screen on 

regsitration process�

� No Clear Instruction for end user�

� Remove this screen from regsitration process 

and keep into Home page

� Remove Subscription Screen from Registration 

Process�

� First give free trail to user�

� and on Home screen give option to subscribe

� No Need of this Screen in registration process�

� add this screen when user click on start game 

button

Visibility of System Status is unclear due to 

Combination of feature scard & CTA  

unclear Screen, no proper message , no resend otp 

option present

Too long and time consuming onboarding process 

for new user and don’t know how much more 

information required to complete it

in some screen, we don’t know that to do, no clear 

information available and lots of repetative 

question.

Problem:


User search and install app from  

play store / App Store by using  

SKIDOS keyword,



But when user search same app 

in mobile with SKIDOS keyword, 

app not found



Solution:


 Add prefix as SKIODS to each and 

every game.

Problem:


While using the application there 

is no access of mobile status bar 

where user can check time, 

battery percentage


Solution:


Show the mobile status bar

Problem:


while using application system 

back button is not working


Solution:


Enable system back button

Keep Single screen only for less than 5 second

Revamped a�

� provide option of login with email and phone 

number�

� provide back button �

� shown system error as soon as textbox leave by 

user�

� remove repitative text�

� Add link for Forgot password�

� Provide register option also for better 

accessibilty

Revamped a�

� provide stepper progress information which 

tells how many more step required to complete 

this process�

� Provide proper heading which justify the 

purpose and easy to understand by end user�

� provide vertical screen�

� Combine the two game type screen into single 

or Shift the abc& number , Math selection 

screen on home page

Revamped a�

� All error message should be present on same 

screen�

� combine both Terms & condition & Data 

privacy policy in single check box

Keep Two �

�� Screen one for feature card with skip option 

(show only  first time to user)�

�� Seprate Screen for CTA button

Revamped as�

� Enter email id or phone number text�

� as soon as user enter email/phone number, text 

box replace with OTP textbox�

� provide resend otp option�

� OTP validation message give on same screen

30%

60%

Fitt’s Law 

Visibility of System Status

Jakob’s Law

User Control & Freedom

Error prevention

Hick’s Law 

Flexibility & efficiency of use

Zeigarnik Effect

Accessibility

Limitations

Limitations

Limitations

Limitations

Limitations

Limitations

Limitations

Limitations

Limitations

Limitations

80%

75%

Difficulty in finding app Status bar is hidden System back button

Suggestions

Suggestions

Suggestions

Suggestions

Suggestions

Suggestions

Description

Lara is a 48-year-old working 

mom of 2 toddlers living in Metro 

city. She is a very protective & 

conscious about her children 

educational growth while using 

SKIDOS mobile gaming 

platforms.

Goal

� Need a platform, that can 

easily controlable, easy to 

understand and give 

learning with the help of fun 

activitie�

� Decision making time 

should minumum while 

using any application

Frustrations

� SKIDOS onboarding process is 

time consuming and unclea�

� During onboarding app crash 

many time�

� without help of sales team, she 

is not able to complete 

onboarding process

Motivations

Preferred Medium

Ease

Mobile

Price

Speed

Comfort

Lara Sword
Working professional 

About

48

London

MBA

Employee

SAYS/DO

THINK/FEEL

HEAR SEE

Onboarding takes 

to much time

to complete 

onboarding 

process requried 

help from others

drop the idea of 

using SKIDOS 

application

why should I open 

my email for 

onboarding process

ask repetative 

information again 

& again

you may feal 

fustration while 

onboarding process

not able to find app 

in mobile’s app 

drawer

How much more 

information should 

I fill 

USer flow

Solution

Existing user flow

Proposed solution

click on app icon

Enter Email

Password

Home

OTP

Splash Screen 1

(SKIDOS Logo)

Splash Screen 2

(Cube animation )

Splash Screen 3

( icon bouncing screen )

Get Started

( with information card )

Grade Selection

( with horizontal card )

Game Type

( with horizontal card  )

Game Sub Type

( with horizontal card )

Enter Email

( T&C Checkbox  )

Get Started

( with information card )

T&C Information

( T&C detail information )

Back to Email

( T&C Checkbox  )

Cube Animation

Customize Pass info

( Subscription info )

Cube Animation

Subscription package

( Unclear )

Pateral Control

( not working )

Terminate & Reopen 

( Error)

Enter Player name

( with select Pic )

Start

Unnecessary 30 

second of time for 

splash screen only

To much complex and 

unclear registration 

process

Repetative inputs take 

from user that led to 

lose a customer

Time Consuming Complex Repetative

Logo

Copyrigth information

SKIP

Logo

Welcome to fun 
learning with 

SKIDOS

SKIP

Logo

40+ Apps 

Adaptive learning


upto 6 profiles

SKIP

Logo

Get 3 day free 
Subscription

English

Danish

Swedish

Norwegion

Logo

Kindly Select your 
preferred language

Login with Password

Login with OTP

Don’t have account ? Register

Forgot password

Logo

Login 

Enter Email / Phone number

Submit

Don’t have account ? Register

Forgot password

Logo

Login with password 

abc@user.com

Email / Phone number

Enter  password

� Incorrect Email entered 

Submit

Don’t have account ? Register

Forgot password

Logo

Login with OTP 

Resend OTP

9874563210

Enter  OTP

Email / Phone number

Next

Already have account ? Login

Logo

Registraion

Kindly Provide Perosnal detail

Enter Name

Enter Email

Enter Phone number

Personal Grade Games T&C

Next

Already have account ? Login

Logo

Registraion

Kindly Provide Perosnal detail

asd@dgfd

� Incorrect Email entered 

Enter Email

Enter Phone number

Personal Grade Games T&C

Email 

Next

Already have account ? Login

Logo

Registraion

Kindly Provide Perosnal detail

Enter Name

Enter Email

Enter Phone number

Personal Grade Games T&C

Enter OTP shared on your Email 
/ phone number

Enter OTP

Resend OTP

Next

Already have account ? Login

Logo

Registraion

PreschoolPreschool

Grade 1

Grade 3

Grade 2

Grade 4

KindergardenKindergarden

Personal Grade Games T&C

Kindly select grade of your kid

Next

Already have account ? Login

Logo

Registraion

Music

Creative

Racing

Puzzles

Pretend Play

Sports

Personal Grade Games T&C

Kindly select game type which 
love to play by user kid

Next

Already have account ? Login

Logo

Registraion

Personal Grade Games T&C

Terms of Service & 

User Privacy agreement

I Read & Accept the Terms of service of 
SKIDOS

I Read & Accept the User Privacy 
Agreement of sKIDOS

Design by 


Santosh Goswami (www.santoshg.com)

Thank you for your time

Feel free to leave a comment, would love to know your feedback!


