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Grafana and Cloudtech Service Dashboard is a web-based application. Where Apple internal 


employees can track its health status of a different service/events from the last 24 hours 


to 7 days, and directly jump into the it’s respective Grafana Dashboard. Also, as per need 


employees can subscribe to a specific event / module and got an email on regular basis in 


a simplified format.

Keynote

Webex

Box

Create a Style guide for grafana, 


which make consistence UI 


among different dashboard 


and fesiable in a 


Grafana design system

Style guide for grafana Centralize platform

Build a centralize platform to 


access different services, track 


its heath status, subscribe to it 


with consideration of Apple 


design system
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User research

Design strategy

User experience

Apple inc. employee face the problem of 

To view the real-time services information, they created 


lots of dashboards on the AWS platform using the 


Grafana solution. While moving from one dashboard to 


another they feal visual inconsistency and information in 


a cluttered manner.

��

2. They are no centralized platform, where users can check 


service (above Grafana dashboard) and its heath from 24 


hours to 7 days as per category, subscribe to them and 


received email on regular basis. 

Keeping the target audience in mind, the application design process was carried out. 


Connected with the users to understand their issue, task & environment while helping them 


create useful application.

Executive Intent

Extend the reach if the app 

by making it available 


nationwide.

Technology 
Constraints

Internal purpose only

Target Audience

21 to 60 years

Cross Channels

Extend the reach if the app 

by making it available 


nationwide.

General Task

Monitoring the services 

and heath status

Critical Success 


Factor

Clean, neat and easy to 

access application

Design Strategy

I did an online survey using Microsoft forms to observe any pattern and similarity in 


what the potential users may want. A total of 56+ people responded to the survey which 


assisted us in frame the problem correctly.

�� Analysis of response for Grafana Dashboard

2. Analysis of response for Centralized Dashboard.

What is  gender ?

How you open services ?

Description is provided with chart?

How you subscribe to services ?

What is your age ?

Do you feel need of centralized system ?

Dashboard has category wise 

representation of chart ? 

How you understand service heath ?

Do you easily understand chart?

How you check heath of service ?

Do you happy with chart colors ?

How to find category of service ?

User Research

Male

Using 

IP address

No

Asking

developer

30-40

Maybe

No

By opening services

No

No

Using Content

Female

Using 

links

Using 

mail’s

Yes

Using

Mail

50 & above

40-50

Yes

20-30

Yes

Yes

By opening services

Yes

I have taken 8 to 10 interview from the targeted 


group of people and came to know some of their 


needs & pain points, below are the few 


questionnaires to know about the target user

1. What is your name?


2. What is your daily Job ?


3. Do you use/watch/develop a grafana dashboard ?


4. What you like about this dashboard ?


5. Which one think you most hate about this 


    dashboard ?


6. How do you open this dashboard/services ?


7. How you check this dashboard or services are 


    working or not ?


8. Do you love use centralized panel, from where 


    you can acess it ?


9. How you subscribe to the services ?

User Interview

8 to 10 interview from the targeted 

group of people 

Affinity mapping is the initial block used to start 


visualization of the app structure. By doing a card 


sort and having a few of my office colleagues do 


it too, I could picture a structure and flow that the 


app should have and the flow user expects it to 


have.

Affinity Mapping

Actual picture from workshop

Actual picture from workshop

Affinity mapping help achieve my first draft of 


information architecture for the product. Which 


was further edited over a course of ideation. 


The IA was pretty much derived from how the 


user would perceive things and how the user 


would want certain things in the product

Information architecture is the practice of deciding how to arrange the parts 


of something to be understandable. Information architecture aims at organizing content 


so that users would easily adjust to the functionality of the product and could find everything they 


need without big effort.

User flow is the path taken by a prototypical user on a website or app to complete a task.



The user flow takes them from their entry point through a set of steps towards a successful



outcome and final action, such as purchasing a product.







Screnario



User had got an mail about new centralized portal for services on cloudtech.

Information Architecture 

User Flow

Dashboard

Cloudtech grafana

Current status

Current status

Heath

AWS grafana
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Current status 
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will open

Current status 
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will open

Last 24 hours
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will open

Past status 

heath information 


will open

Past status 

heath information 


will open

Last 7 days

heath information 


will open

Detail heath 

information 


will show

Detail heath 

information 


will show

Detail heath 

information 


will show

Detail heath 

information 


will show

Persona

Eva Watson Job Responsibility

Painpoints

26 year, Married
Product manager @Apple

Manually enter URL, IP address to reach the services



Real-time tracking of services is very difficult



There is no consistency in between the grafana dashboard



Hard to understand grafana dashboard at first impression

Eva is product manager of cloudtech devision of apple and 


her responsibility is maintained the Grafana Development. 


provide status to her manager using mail, track heath status 


of services and maintain it.

Challenges
In absence of a centralized system it is very difficult to track 


the Grafana dashboard and other services, also manually 


provide subscription to team as per request 

in ordre to get deeper understanding about user behaviors and decisions, I used Empathy 


Mapping Method.
 An empathy map is collaborative visualization used to articulate what 


we know about a particular type of user. It externalizes knowledge about users in order to



1. Create a shared understanding of user needs, &
 2. Aid in decision-making.

Empathy Map

Think & Feel

Hear

Say & Do

See

Unable to understand the purpose of 

the chart


Can we apply HUI guidelines to Grafana


Dashboard ?

No proper theming is maintained, some 

are in light and some are in dark theme

Legends positions are always present 

at a different location

Can we use icon set & images inside 

Grafana ?

Until we can not open a dashboard, we 

don't know is it working or not

It is very difficult to access services 

using link, IP address

Don't know the strength of heath in a 

particular services ?

Whenever I open/switch between 

Grafana dashboard, I always see 

no consistency

Clutter dashboard

Subscribe, unsubscribe to services 

is not possible without human interfere

After carefully learning the basic of grafana system using udemy courses, play.grafana.com 


and technical discussion with other team member, I created style guide for grafana system 


with consideration of limitation of grafana. Some of keypoints are below

�� Maintain the Grafana dashboard theme 

3. Maintain Category using accordion.

2. Color palette. 

4. Jumbotron heading.

Style guide for Grafana dashboard

The Grafana dashboard mainly design into light 


and dark them under a common category. Due to


this reason when user switch between dashboard


the consistency was break and distract the users

The Granada dashboard use vertical scroll while 


scrolling it is very difficult to access the filter menu, 


which present at top





The Granada will provide 16-bit color palette, with 


65,536 colors, And due to this reason same chart in


different dashboard was had different color. 

The grafana uses the row for creating either


heading, chart or its description. Due to this reason


the bifurcation is very difficult.

In a survey I noticed that 75% user base like the 


dark theme. For Dashboard style guide I consider


this as base point 

To overcome this drawback, We used Accordion i.e.


Row functionality of Grafana

To maintain consistency and simplicity of dashboard, 


I created color Palette

To overcome this we create the Jumbotron for 


heading, which is easily achevied by CSS

After the visual design was completed I test the 


prototype with 7 representative users to see how 


user-friendly the application is. 

The test was conducted over a video call as well 


as on-premise where the participants were given 


the following task, while I observed how they 


navigated through the application.

Navigate between the application


Quick access of services heath


Subscribe to the services in single click


Access and maintain the Grafana dashboard

Usability Testing

Solution for centralized dashboard

The participants were easily navigated throght the 


app easily. The appreciated the interface and gave 


the following inputs.

Design by 


Santosh Goswami (www.santoshg.com)

Thank you for your time

Feel free to leave a comment, would love to know your feedback!

Once user will click on subscribe in a centralized dashboard, they will receive email


on regular basis, but here problem is the

Solution:


Created chart using HTML and CSS, bind the data to HTML chart using inline CSS property


Code is present at: 

Problem: 


In an email user will get an insight of services (grafana dashboard) in an simplified manner. 


The most of grafana dashboard consist of chart/graph. So for email insight we have 


two solution


         In an email show screenshot of grafana dashboard


         Problem: It is very difficult to read information from screenshot in email.


       


         To show chart/graph in an email using third party JavaScript lib.


         Problem:  The JavaScript code is blocked by the gmail, Apple mail, outlook.

https://codepen.io/sbgoswami/pen/VwbbYMQ

Solution For Email Subscription

1.

2.

Evaluating a product or service by 


testing it with representative users

https://www.santoshg.com 􀅈

https://codepen.io/sbgoswami/pen/VwbbYMQ

